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In recent years, Pakistan has been confronted with multitude of challenges. To name a few includes 
recurrent flooding disasters in various parts of the country, particularly Sindh province, economic 
nosedive, worsening law and order situation which have consequently resulted in escalating the 
poverty levels.

Against the back drop of difficult circumstances, RDF has managed another resounding year providing 
much needed humanitarian support and development services to the down trodden masses.  In order 
to bring sustained economic and social development in the resource-scarce areas of Sindh, RDF 
during 2013, focused on building the capacities of the affected communities in sustainable agriculture, 
food security, Disaster Risk Reduction (DRR) and adaptation to climate change. Around 30,000 
households were served with the approximate investment of PKR 336 Million. These investments will 
Insha Allah result in rich dividends in terms of renewal of the social fabric and channelizing creative 
energies to productive purposes. 

On these achievements; I would like to thank the members of the Board of Directors for their 
constructive role and guidance to set directions of the RDF. Also I must appreciate the efforts of the 
management team who have been constantly working hard and maintaining credibility. This all is due 
to the confidence, trust and financial and technical support of the donors and partner organizations 
especially Concern World Wide, Eni Pakistan Limited, Kindernothilfe (KNH), Oxfam Novib, Oxfam GB, 
Norwegian Church Aid, Trocaire, Caritas Germany, Caritas Austria.  We all are struggling for a greater 
cause of community development.

Dr. Bakhshal Khan Lashari
Chairperson

Chairperson’s Message
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After two consecutive flood disasters in 2010 and 2011, RDF resumed development work in targeted 
geographic regions in accordance with the strategic plan. During 2013, RDF focused on building the 
capacities of the affected communities in sustainable agriculture, food security and Disaster Risk 
Reduction (DRR) and adaptation to climate change, to bring sustained economic and social 
development in the resource-scarce areas of Sindh. Flood affected communities were also supported 
in the rehabilitation of their agriculture, shelter, water and sanitation facilities.
 
In the year under review, four major development interventions were launched by RDF to diversify 
livelihoods of the poor and enhance the adaptive capacities of the climate-stressed communities. In 
district Dadu, a long-term livelihood improvement project was launched in water-scarce areas to pilot 
saline water and land treatment techniques.  This was in addition to establishing and strengthening 
enterprises and building the capacities of farmers on sustainable agriculture methods through Farmers 
Field Schools (FFS). In Mirpurkhas district, RDF launched a food security program that focuses on 
piloting and promoting multi-cropping methods, raised bed agriculture, growing new crop varieties and 
building capacities of women in food processing. In district Jamshoro, a water management project 
was launched to promote water use efficiency. In district Tharparkar, a six year climate change 
adaptation project was launched to build the adaptive capacities of communities in mainstreaming risk 
reduction measures at the structural levels. To ensure employability of rural unemployed youth (1,293 
females and 1,697 males) RDF also launched a three year project on technical and vocational 
education in districts Jamshoro and Dadu.
 
Historically, DRR has been a priority focus for RDF and is at the core of its program interventions . To 
further advance the DRR skills of the communities, RDF facilitated two UC based Disaster 
Management Committees (DMCs) in district Dadu to establish a system of improved search and 
rescue, first aid and networking. UC level DRM plans of four union councils of Tando Allahyar and 
Sanghar districts were devised in 2012-13 through extensive consultations with communities and 
Government officials. The DRM plans set out the DRR priorities of the communities along with the tools 
and the resources to be employed for implementation.

To promote child friendly education in Taluka Jam Nawaz Ali district Sanghar, the RDF education team 
targeted to rehabilitate 50 government schools with missing facilities and children play accessories.  
Interventions were completed in 33 schools during 2012-13, while another 17 schools will be targeted 
in 2014. Trainings on multi-grade teaching and interactive teaching were also imparted to around 64 
teachers and SMC management trainings to 95 SMC members, who represented 30 primary schools 

of the target area. A district Budget analysis of Sanghar was also carried out in order to understand the 
development and non-development budget allocations, priorities and processes. The outcomes of this 
exercise will be used to advocate with the authorities on appropriating  right allocation of the resources.
 
WASH, Shelter and Emergency livelihood recovery and rehabilitation projects were continued in district 
Dadu, Tando Allahyar and Sanghar. Approximately 400 hand pumps, 3 water supply schemes, 609 
household water treatment units were installed and rehabilitated during the year under review. In 
addition, 150 washing pads for women were also developed and approximately 26,260 hygiene kits 
were distributed to the flood-affected families.
  
During the year 2013, RDF signed an agreement with ENI Pakistan to continue oprations of Bhit Rural 
sustainability program at the Bhit and Badhra concession area. The project is currently running 19 
community-model schools, one MCHC at Jhangara, four CHCs, three VTCs and one computer center 
As a result, the project has supported communities in providing clean drinking water and infrastructural 
development for poverty alleviation and environment conservation.

Executive Summary
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Year of Establishment       2002

Registered with       Societies Act 1860

Main Office located at       Qasimabad Hyderabad Sindh 

Operations         In 6 districts of Sindh province 

Total Project implemented      75 

Total community investment in PKR upto 2013   1,980 Million 

Number of full time Staff       236 (66 female and 173 male) 
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Annual Spending 
Sector      Amount in PKR

Livelihoods         12,614,986  

Humanitarian Response   248,844,961

Climate Change and DRR   18,490,963 

Education and Learning    37,165,807 

Health      18,917,957

Total      336,034,674

Head      Amount in PKR
Program          354,952,631 

Field Operation         78,528,963 

Overhead Cost         13,018,138

Program Spending During 2013
Livelihoods and food Security Humanitarian Response
Education and Learning Health

Climate Change and DRR

11 %

74 %

5 %

6 % 4 %

Programe Versus Field Operations and Overhead Spending 2013

Programe Field Operation Overhead Cost

Programe

79 %

Field Operation

18 %

Overhead Cost

3 %
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Sustainable Livelihoods and
Food Security Program  1.
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Sustainable Livelihoods and Food Security Program  

In the year 2013 'Household Livelihood Improvement Strategy' was 

implemented to enhance livelihood assets and the opportunities to raise 

family income thus ensuring food security (which is directly linked to 

household income).  Besides community-based livelihood improvement 

activities, small irrigational infrastructure schemes were also 

rehabilitated under this program.

1.1. Agriculture & Livestock improvement in rural areas

 Almost half of the population of Sindh lives in rural areas.  Agriculture 

and its associated fields are the main sources of livelihoods. Despite 

being the largest source of livelihood agriculture is facing enormous 

challenges since a very long time. Water management and access to 

resources are the key issues people are facing, particularly the 

disadvantaged groups inhabiting the rural areas of the province. Besides 

unequal distribution of irrigation water and land, the brackish 

groundwater (almost 70%) is another critical issue for agrarian 

communities in Sindh. Onset of natural disasters such as floods and 

droughts further aggravate the situation. 

RDF's 'Sustainable Livelihood 
and Food Security Program' 
focuses on diversifying the 
livelihood sources and 
enhancing resilience through 
improvements in agriculture 
and livestock management, 
enterprise development and 
strengthening, and increasing 
access of unemployed youth 
in rural areas to technical and 
vocational trainings and 
income generating 
opportunities. 
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District   # of Kitchen Gardening Units Completed 

Dadu   100

Tando Allahyar  100

Jamshoro  50

Mirpurkhas   50

Total    300

Promotion of Kitchen Gardening in Rural Areas: 

Kitchen Gardening has been a very useful activity aimed at improving 

household food security. RDF has supported around 300 women to raise 

kitchen gardens to cultivate vegetables in or around their houses to get 

nutritious food intake. Kitchen gardening plots were developed through the 

training of women, and providing them seeds and toolkits. Mostly families 

headed by women were selected and supported through this project. Various 

kinds of vegetables including Okra, Eggplant, Garlic, Onion, Peas, Spinach, 

Chili, etc were grown in the courtyards and women have successfully 

maintained these kitchen gardens and are meeting the dietary needs of their families. 

Promotion of saline agriculture methods and crop varieties in district Dadu

RDF with the support of Trocaire has been building capacities of the farming 

communities in cultivating drought-resistant crop varieties and methods. 

Various technologies are being implemented and promoted aimed at improving 

salt-affected lands and water management through the use of biological 

methods in two union councils Khudaabad and Muradabad in Taluka Dadu. The 

methods include using Gypsum for saline land management, Hurri plantation 

for growing on slightly saline lands and cultivation of Kalar Grass for land 

treatment. Hurri plantation is carried out at 10 acres on slightly saline lands in 

the tail ended areas of the mentioned union councils.  Additionally, the Kalar 

grass can also be used as fodder. 

Under the project two plant nurseries are also established to supply various tree saplings to the communities. 

Nurseries provide various fruit and non fruit tree saplings to the communities at affordable price in order to 

promote tree plantation.   

District Dadu is one the 
disaster prone districts of 
Sindh, where flood and 
droughts are the major 
hazards that damage 
agriculture and associated 
livelihood sources. Some of 
its union councils are acute 
water scarce as well, 
particularly in Taluka Dadu 
and Johi.

Out of a total of 300 
supported women, 
approximately 180 
replicated the kitchen 
gardens and around 200 
women continued growing 
vegetables in the following 
seasons.  
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Improving  agriculture, productivity and value chain of the agriculture products 

To increase household income and food security of rural women, men and children and increase their access to 

and management of productive livelihood assets, RDF has been supporting 25 vulnerable communities through 

improving agriculture productivity and value chain  in union council Jhilori district Mirpurkhas. The project has 

successfully demonstrated the use of agriculture improvement technologies such as multi-cropping, crop 

intensification, rehabilitation of irrigation schemes, kitchen gardening and food processing trainings for the 

women. The project has resulted in replication of multi-cropping methods in the area. Farmers have sown wheat 

in the onion crops at around 15 acres, which conserves water, saves usage of the fertilizer, reduces labour and 

land leveling cost, and improves production.  Kitchen gardens are well maintained by the females, who are given 

practical training on operation and maintenance of the kitchen gardens.

Capacity building of farmers through Farmers Field Schools

In order to build skills and knowledge of the farmers, RDF 

adopts the approach of Farmers Field School (FFS) to provide 

field-based technical knowledge, skills and collaborative 

support to the farmers aided with practical demonstrations.. 

Various concepts of eco-agriculture practices are imparted to 

the farmers including: demonstration and training on Integrated 

Pest Management (IPM), composting, bio-fertilizer made from 

green crop residue, water requirements for various crops and 

land levelling techniques. 

During the reporting period, 80 FFS were established in district 

Mirpurkhas, Tando Allahyar and Dadu, where in approximately 1,893 farmers were trained on the eco agriculture 

methods. FFS sessions were run on wheat, vegetable and cotton crops. RDF seeks support of Sindh Agriculture 

University Tando Jam to provide research based knowledge and skills to the farmers.

District   # FFS    # of FFS Sessions  # of farmers participated in the FFS sessions 

Dadu    30  120   750

Tando Allahyar  25  100   518

Mirpurkhas  25  100   625

Total   80  320   1893
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Promoting Multi-Cropping Patterns
 
Multi-cropping is a method of agriculture to grow two or more crops in the same space during the same growing 

season. Besides, the better use of the natural resources such as land, water and sunlight, the multi-cropping 

method reduces the amount of fertilizer, pesticide sprays and land leveling costs as well.

  

In villages of UC Jhilori district Mirpurkhas, RDF with the support of Oxfam Novib, is promoting such concept, to 

enable the vulnerable and small farmers get more agriculture produce in a time and increase the income thereof. 

The concept is being promoted through 'Farmer Field School; a method of practical training of the farmers with 

demonstration. Various plots of the multi-cropping pattern are successfully demonstrated through engaging the 

small farmers.  At one plot onion, bitter gourd and peas were grown, at the other wheat and peas while at the 

third Rose, peas and Berseem were grown. The approach is being adopted by the farmers because of its 

multiple benefits.

Signing of MOUs between RDF and Sindh Agriculture University, Tando Jam and 
Intercoopreration

RDF has signed institutional MOUs with Sindh Agriculture University Tando Jam to seek cooperation on drought 

resistant cropping, livestock management and water management. In this regard, a simple signing ceremony was 

held at Senate Hall of the University, where the Vice Chancellor, Deans, faculty members and RDF management 

attended the event. It was hoped that such collaborations would contribute towards the upliftment of the 

Tharparkar communities.

Singing of MOU with InterCooperation

An MoU has also been signed with Inter Cooperation (a Swiss Agency operating in Pakistan). The MoU has 

been signed to exchange knowledge and expertise of both the institutions and collaborate with each other in 

the areas of resilient agriculture, disaster risk management and water management.

Livestock Management Improvement in Rural Areas of Sindh 
Livestock is a secondary source of income as well as one of 

the most preferred productive assets. One of the reasons of 

rearing livestock, besides financial gain is to bridge the 

income and expenditure gap on the occasions of Eid, 

marriage, death and other social gatherings. Thus it is one of 

the priority thematic areas of RDF's Sustainable Livelihood 

and Food Security Program. RDF builds capacities of 

communities in health management and restocking of the 

animals. It has conducted animal vaccination and drenching 

campaigns, held community-wide trainings on nutritious 

fodder and distributed goats to the vulnerable poor to provide 

them access to this asset with improved management. 
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